
Winter 2014

Spring 2014

Summer 2013

Summer 2014

Spring / 
Summer 2015

Fall 2014 / 
Winter 2015

Spring / 
Summer 2016

Fall 2015 

We are 
Here

Winter 2017 

Spring 2017

Fall 2016

Early Coordination
 � Agency Coordination Meeting 
 � Meet with Havre de Grace and Perryville Officials

Public Outreach Information Session
 � Obtain Input on Project’s Purpose & Need
 � Existing Environmental Conditions
 � Conceptual Alternatives

Agency Coordination Meeting
 � Obtain Input on Project’s Purpose & Need
 � Existing Environmental Conditions
 � Conceptual Alternatives

Agency Coordination Meeting
 � Agency Field Visit
 � Refine Alternatives Retained for Detailed Study

Agency Coordination Meeting
 � Refined Alternatives Retained for Detailed Study
 � Bridge Type Evaluation

Public Outreach and Stakeholder Coordination
 � Website Update
 � Stakeholder Coordination

Public Outreach Information Session
 � Refined Alternatives Retained for Detailed Study
 � Bridge Type Evaluation

Complete Preliminary Engineering and NEPA 
Process

Complete Federal Railroad Administration Grant 
Requirements

 Agency Coordination Meeting 
 � Project Introduction
 � Present Project’s Purpose & Need

Agency Coordination Meeting
 � NEPA Document Findings

Publish Environmental Assessment (EA)

Public Outreach Information Session
 � NEPA Document Findings

Agency Coordination Meeting
 � Analysis of Retained Alternatives / Conceptual 

Mitigation

Public Outreach Information Session
 � Analysis of Retained Alternatives
 � Alternative Impact Evaluation
 � Public and Stakeholder Meetings

Public Outreach Information Session
 � Meet with Local Officials and Stakeholders
 � Present Feasible Alternatives

Agency Coordination Meeting
 � Summarize Public Input
 � Present Feasible Alternatives

Prepare Environmental Assessment (EA)

Stakeholder Coordination

Agency Coordination Meeting
 � Present Alternatives Retained for Detailed Study

Public Outreach Information Session
 � Present Alternatives Retained for Detailed Study

Winter /
Spring 2016

Anticipated Project Schedule


